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We've been paying

attention to how
schools are evolving.

The language of describing what we're doing
has also evolved. Words we weren't saying six
months ago we are saying ALL THE TIME.
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| started to chafe at “synchronous/asynchronous” as the
defining framework and | couldn’t figure out why.




Synchronous
Asynchronous

describes what teachers are doing, not what students
are learning or what skills they are developing.




Students
don’t learn

synchronously or
asynchronously.




Out of the Silos

Synchronous and asynchronous are
not only confining as silos to describe
online teaching practice, but the
limits they create may limit novice
online teachers in particular from
developing the complete toolbox they
will need to be effective in online orin
hybrid classes.
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In face-to-face, remote, and hybrid
environments, we should think of teaching as a
spectrum and not a ‘this’ or ‘that’ choice.




Don’t think first about
the approach you

want to use—
(synchronous or
asynchronous.)

INSTEAD

Think about the
learning need you

are trying to meet.
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What do we want students to know?
What do we want them to be able to do?




What PROXIMITY to the
learning and the learner

do you need to best

serve their progress and
skill growth? 4




Focus on students first rather
than a ‘this way’ or ‘that way’
idea of what the teacher will be doing.

Teaching strategies become
ELASTIC based on student learning
and skill development needs.
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What does
Elastic Proximity

look like?
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Diagram Grouping
Strategies

We have been paying attention to how
schools are evolving and we are in
constant communication with
teachers who are describing their
experience of trying to recreate
in-person classroom groupings in the
remote space
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Elastic
Proximity
Grouping
Strategies

A representative
(not exhaustive) list
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One-on-one

Paired Viewing w/Discussion of Video
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Check-In w/Small Group Student Leader Paired Dialoa/Resnondina to Posts

Gallerv Walk

Random Speaker Debate
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Where is the teacher proximate to the learning?
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Direct Instruction

Student as Teacher
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At the beginning of distance learning (panic/survival mode)...
“How can | at least do direct instruction?”
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What we hoped for (minimum)
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What it looked like.
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If there is no evidence of student presence...
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Watch this video and then fill out and submit this worksheet
(asynchronous - elastic is stretched as far as it can go)
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What do we want students to know?

What do we want them to be able to do?
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What we mean by “Elastic.”
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Our value can be
deeper than this.
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TWO EXAMPLES:

Grouping strategies work both in-person and in
remote learning. How might we move from a deficit
model to potentially create something better?
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Brian’s History Debate

“Was the Electoral College designed to protect slavery?”
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Brian’s History Debate

“Was the Electoral College designed to protect slavery?”
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At the beginning of distance learning..

KJ.L\
OO0 O
O O m [
B0 OO

What it looked like
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Anjulie’s Art Class

Observation
5 min Starter Activity




Entrance to the Port of Boulogne

Edouard Baldus, 1813-1889

Date:1855

Medium:Salted paper print from paper negative ]
Dimensions: 11 5/16 x 17 1/8 in Y




< Back to Search Results

[Entrance to the Port of
Boulogne]
1855

Edouard Baldus French bor Prussia

logr Paris, was
the gateway for trade and travel between Victorian England and
Second Empire France. It was also the arrival point for Queen
1855, and thi suble print
byB

occasion. Baldus's photograph. showing the elegantly engineered
past the scruffy

station.
by Impressionist painters a decade later.
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https://www.metmuseum.org/art/collection/search/266644?searchField=All&amp;sortBy=Relevance&amp;high=on&amp;ao=on&amp;showOnly=openAccess&amp;ft=*&amp;offset=20&amp;rpp=20&amp;pos=30

Anjulie’s Art Class

Observation
5 min Starter Activity

Equitable Hybrid Model
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Grouping
Strategies

A representative
(not exhaustive) list
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Synchronous and
Asynchronous can be
fluid relationship.

We have a sphere of teaching
opportunities available to us that
allow us to keep learning and skill
development at the center.
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Students learn and grow...and they
learn and grow in to
teachers and to each other.




Email: rpeters@explo.org
Blog: jrosspeters.com
Twitter: @jrosspeters

Instagram: jrp100
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