
STARTING AN 
INSTITUTIONAL RESEARCH 
FUNCTION AT YOUR SCHOOL
What an Independent School Needs to Know 



1 
What value does the IR role 
and/or function provide to 
independent schools? 

2
In what ways have different 
independent schools organized 
the role and for what reasons? 

3
How can schools ready 
themselves to ensure the IR 
function is highly effective? 

4
What are examples of projects 
that independent schools have 
taken on under the guidance of 
their IR Director? 



The IR department at most colleges and universities 
“embraces data collection and analytical strategies in 
support of decision making at the institution”.  

OPERATIONAL + STRATEGIC
Data collection and analysis can only be purposeful 
when done in the larger context of supporting a 
school’s overall vision and mission. 



WHY AN IR? 1. Provides an opportunity to 
share evidence of success. 

2. Supports the school in driving 
institutional improvement.

3. Allows for more specific 
initiatives that are data-based. 

4. Showcases the school’s 
priorities and values. 









Key Skills of the IR
● Ability to understand and synthesize data
● Fluency in translating data to layperson terms
● High EQ - the ability to build rapport with faculty
● Sees the big picture/able to think about key questions
● Has an understanding of K-12 education



SETTING UP 
THE IR ROLE 
FOR SUCCESS



Use multiple data 
sources to triangulate 
results and improve 

accuracy
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